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Pine Lakes HOA II 

 

 
 Ron Hovet, President Betty White, Director 
 Ray Walton, Vice President Mike Gloss, Director 
 Bev Bynum, Treasurer Gary Nicolini, Director 
 Bob Konetzny, Secretary Charlie Schneider, Director 
  Bruce Wrede, Director 
  

 

     HOAII EMERGENCY BOARD MEETING MINUTES  
                                           DECEMBER 3, 2020 

BOB KONETZNY’S DINING ROOM @ 2:15 PM 

 
 

BOARD MEMBERS PRESENT:        BOARD MEMBERS ABSENT: 
 
Ron Hovet                                                        Ray Walton                       
Betty White                                                  
Mike Gloss                                      
Beverly Bynum 

Bruce Wrede 

Charlie Schneider 

Gary Nicolini 
Bob Konetzny 

  

 
This Emergency meeting was called to order by President Ron Hovet.  There 
was a quorum of Board members present.  The meeting was held to insure our 
HOAII members that the Board of Directors are staying current with members 
concerns and addressing these concerns with Jeff Belle at the monthly Liaison 
meetings.  The emergency meeting was suggested by FMO management who 
met with their lawyers and based on Section 617.0207 (Emergency Bylaws) and 
Section 617.0303 (Emergency Powers) to allow Chapter 723 HOAs to operate 
their Association.  (The specific Emergency at this time is the Chinese Covid 
virus).   This was accomplished in September by amending the By-laws of the 
HOA to include the stated provisions of Section 617, plus stated solutions to 
these problems.  In this regard, the FMO management advised their members 
that their Boards may wish to consider declaring an “Emergency”, and then the 
Board would, under its Emergency Powers, adopt By-Laws that would initiate a 
“stand in place” for the remainder of 2020 and 2021.  Simply stated, annual 
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elections, open meetings, and large gatherings would be postponed for a year.  
The effect would be that the same Board, its officers, and committees, would 
continue in place until the end of 2021.  Vacancies that might occur during this 
period would be filled by the Board.   
 

Ron Hovet welcomed the Board to its second emergency meeting of the year.  
Ron explained that this is an official HOA meeting.  A vote was taken that the 
minutes of the previous meeting be waived from being read. 
 

Bev Bynum read the November’s Treasurer’s report.  The month end checking 
account balance was $15,836.04, which includes a CERT balance of $1,423.32 
and a Christmas dinner balance of $400.00.  The HOAII Legal fund reserve 
balance was $44,120.95 for a total balance of $59,956.99. 
 

  
Committee Reports: 
 
RON HOVET: 

    
Ron mentioned that he is currently working on the 2021 HOAII budget.  The 
2020 budget was $5,975.00 which is based on membership of 300 homes.  
There is a remaining unspent balance of $1,860.02 which most/all will be put 
into the Legal fund.  The membership dues were raised to $25.00 for 2021, and 
the additional $5.00 will be put to the Legal fund.  Street signs have been 
completed, but some have already been blown out of their frame.  They are 
being riveted back, so this should solve the problem.    
 
Charlie Schneider:  
    
Charlie made a suggestion that the various committees reimburse our HOA’s for 
a portion of the cost of insurance to run these various committee functions from 
the profits they make.  A discussion pursued and a decision was made to table 
this suggestion for further thought and discussion.  Charlie added that 
considering the difficult year, conditions in Pine Lakes are pretty good.   
  
  
Bruce Wrede:    
    
Bruce stated that the changes to the By-Laws were approved.     
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Mike Gloss:  
    
Mike raised two concerns for the Liaison meeting.  The first is that the Ladies 
bathroom door in in the clubhouse has not been repaired in spite of a Resident 
Concern form being submitted.  The second was that faucets have not been 
repaired in the Ladies bathroom by the Pub.  Mike also stated that ELS is not 
including the ARC Committee in any decisions.  Ron, Gary and Mike will meet 
with Vianney to get our ARC Committee involved. 
 
  
Gary Nicolini: 
    

Gary will set up a meeting with Jeff Belle to discuss various landscaping and 
electrical issues.   
  

  
Betty White: Membership Committee 

    
Betty stated she is doing the FMO webinars, and that she was certified through 
the webinar.  FMO is struggling during this pandemic.  She stated that ELS is 
taking out the payment boxes, which is an issue for the Network for Progress 
committee, and ELS is not supplying any information on new residents.  Maura 
is looking for a replacement for FMO Representative.  Betty is looking for a 
committee of three to find a replacement.  Betty stated that Linda Dow is also 
going to step down as PLEHOA Representative.  An HOAII Dues Committee 
has been established with Betty, Rich Pacewick, Donna McMurrer and Gail 
Guile who will distribute the 2021 HOAII membership forms. 
    
 

Meeting adjourned at 4:20pm 
 
 
 

Respectfully submitted, 
 

Bob Konetzny, Secretary 

 
 


