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The meeting was called to order by President Ron Hovet.  
Including Proxy forms, there was a quorum of HOAII members present. 
The Pledge of Allegiance was recited by all present. Ron thanked all who 
attended.   

Ron introduced Jeff Belle, our new Pine Lakes Community 
Manager.  Jeff gave a brief bio of himself and said he was very 
impressed with the Pine Lakes Community.  He stated that if anyone 
wants to meet with him, he will make himself available for them.   

Ron asked the current Board members to introduce themselves 
and briefly describe their responsibilities relating to the HOAII Board.   

The minutes of the previous Annual meeting were read and 
accepted.           

Beverly Bynum read a summary of the Treasurer's Report, listing 
the current account balances as of January 15, 2020.  The Checking 
account balance was $19,716.88 within which $2,337.22 is associated 
to Pool Party funds, $1,489.26 is associated to AED, and $400.00 is 
associated to the Christmas dinner.  Bank of America CD balance was 
$13,298.62, and the Bank of America business account was $30,765.15 
for a total ending balance of $63,780.65.  The Treasurer's Report was 
accepted as read.   

Maura Alexander stated that Senate Bills 818 and 998 have passed 
“Favorably with Substitutes” after both sponsors informed the 
committee of their intention to bring the parties together and work on 
a compromise bill.  Our contacts with committee members were noted 
and they were impressed with our knowledge and courtesy.  Our 
communications with the legislators are what raised enough concern 
that the bill sponsors believed they had to do further work.  Maura 
added that there is a new FMO membership contest which will begin in 
January.  A contest brochure will be placed on the bulletin board.  An 



education class for new board members will be held at Lake Fairways 
on March 26, 2020.  Maura suggested that all leased land homeowners 
file for Declaration of Domicile.  In order to qualify, residents have to 
reside at least 6 months and 1 day in Florida.  In stepping down, Maura 
thanked the board members and said it was a pleasure to work along 
side of them.   

Ron Hovet summarized events taking place in 2019.  Ron stated 
that the concerns which existed earlier in the year concerning the P4 
Prospectus did not affect us at all.  We have been told by an ELS 
representative that it may never be used at all.  Ron added however, 
that it is an approved Prospectus and could be put in play if ELS felt it 
could benefit them.  ELS started to purchase Estate properties in 2019.    
ELS has purchased about 15 homes and have sold about 5 at this time.  
These new homeowners have a lease with ELS, but no Prospectus, and 
are not represented by any HOA.  Ron stated that ELS improvements 
during the year include replacing the breakwall at the entrance by hole 
#5, and the breakwall on the 10th tee.  The clubhouse and guard shack 
roofs were replaced.  Cameras were installed at the entrance, both 
coming and going out of the main entrance.  Five cul-de-sacs were 
repaved and the pool bathrooms were remodeled.   

Under Reports of the Committees, Charlie Schneider reported 
that major improvements were done to the golf course this year and it 
is in very good shape.  Charlie added that he will accompany the pro on 
a ride through the golf course to identify other areas in need of 
improvement.   

Ray Walton stated that he is responsible for inspections for the 
pool and clubhouse.  Ray stated that we now have 7 inspectors who 
perform pre and post inspections for all functions.  Each club is required 
to submit a $200.00 deposit for each function, to be returned if the 
clean up passes inspection.  Ray also stated that there is a new tracking 
system implemented for Resident Complaint forms.  Each form is 



numbered and reviewed on a monthly basis with ELS to insure all 
complaints are addressed.  Ray added that there were no major safety 
complaints, and if there are any issues to call the gate.  They will contact 
the respective person in charge.   

 

Mike Gloss reported on C.E.R.T.  CERT leaders from North Fort 
Myers were invited to tour the Lee County 911 Emergency Call Center.  
If EMS and/or the fire department is needed, the call is transferred to 
the Emergency Call Center for dispatch of needed assistance.  Mike 
added that five new CERT volunteers will start the five class basic CERT 
training course on January 16th.  The class is conducted by members of 
the North Fort Myers Fire Department.  Mike stated that he informed 
the publisher of the phone book to remove the reference to oxygen 
cabinets.  The North Fort Myers Fire Department recommended that 
we only use the one way valve apparatuses currently in the AEDs, if we 
feel comfortable and safe to do so.  With respect to ARC, Mike stated 
that as of this date, no communication has been received my him or 
residents waiting approval from ELS.  Mike suggest that if a resident has 
a complaint form submitted, but has not yet heard, then to call the ELS 
office.   

Gary Nicolini stated that he was responsible for the clubhouse, 
pub and walking paths.  He requested for residents to call him if they 
see an issue with any of the afore mentioned areas.  Gary added that 
he has removed all outdated material from the first aid kits.  He stated 
that he has created an HOAII Review Committee which consists of two 
board members and three residents.  The purpose of this board is to 
review any unexpected legal issues or any other major changes which 
will affect the membership and the day to day operations of Pine Lakes 
Country Club.    

Bruce Wrede reported that changes were made to our By-laws so 
that they conform to Chapter 723.  Bruce stated that he worked with 



Stinger and successfully transferred the responsibility of printing the 
Whispering Pines to Stinger.  We also paid to them the $1,000 we owed 
them.  Bruce mentioned that he is the chairman of the nominating 
committee.  The committee has written procedures which conform to 
our By-laws.  Bruce stated that we also created a legal fund.   

Election of Directors:   

Bruce stated that 5 candidates are running for 5 open positions.  
The roster of candidates are: 

Mike Gloss, Bruce Wrede, Beverly Bynum, Charlie Schneider and 
Betty White. Bob Konetzny proposed that since the number of 
nominees for the Board of Directors is equal to the number of positions 
up for election, that we cast one ballot for the nominees and declare 
that the nominees are elected by unanimous consent.  Ron called up 
Betty White to take a seat as the new board member.   Ron stated that 
the functions of each board member would be decided after the 
meeting and that any homeowner who was interested in knowing the 
functions could stay after the meeting.     

The new Board members for 2020 are: 

Ron Hovet  -  President 

Ray Walton  -  Vice President 

Beverly Bynum  -  Treasurer 

Bob Konetzny – Secretary 

Mike Gloss – Director 

Charlie Schneider – Director 

Bruce Wrede – Director 

Gary Nicolini – Director 



Betty White - Director 

 OLD BUSINESS: 

  There was no old business. 

  NEW BUSINESS: 

 There were three Motions to be made under New Business: 

Motion 1:  Bob Konetzny made a motion to transfer the excess 
assessments from fiscal year 2019 to the legal fund.  The transfer shall 
take place after all accounting for the fiscal year 2019 is complete.  The 
motion was seconded, explained, open for discussion and approved.   

Motion 2:  Bob made a motion to transfer the current accounts referred 
to as the HOAII CD and the HOAII Business Advantage account to the 
legal fund when they mature.  The motion was seconded, explained, 
open for discussion and approved.   

Motion 3:  Bob made a motion to add a five dollar increase to the 
annual assessment (HOAII dues) for the purpose of funding the legal 
fund.  The motion was seconded, explained, open for discussion and 
approved.   

  Questions/Recommendations from the floor:   

A resident complained that his lawn had not been cut and 
questioned if there was a mandate for residents to take down their 
Christmas decorations at a certain time.   Ron said we would look into 
that concern.      

A resident suggested altering the speed bumps to make them 
more safe for bicycles.  Ron stated that we will bring this up at the next 
Liaison meeting.      

A resident from the Beautification Committee stated that over 
200 strands of lights were cut by people cutting the bushes. 



A resident requested a schedule from ELS for mowing during the 
Christmas season.   

A resident stated that in the past, vendors who worked in the 
community had to register with the front office before they were able 
to work.  They required a license and proof of insurance.         

A resident raised a concern about residents not stopping at stop 
signs both in vehicles and golf carts.  A concern about underage children 
driving carts was also raised.  It was noted that a resident could lose 
their home and life savings if an accident occurred, as our Prospectus 
states this is a violation. 

Bruce suggested that residents report violators with some sort of 
proof, such as a picture or verbal communication.   

Gary Nicolini thanked Ron and Bev Thoreson for running the golf 
cart parade.   

A resident thanked the Board for the work that they do. 

 

  The meeting was adjourned at 8:17 pm.   

Respectively Submitted: 

 

Bob Konetzny 

Secretary 

 


