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 The meeting was called to order by President Ron Hovet.  There was a quorum of 

Board members present.  There were 34 guests present.  The Pledge of Allegiance was 

recited.      
 

 President Ron Hovet verified the verification of meeting notification. Ron stated 

that the HOAII Board meetings are held on the 3rd Monday of each month at 7:00 pm.   

 

 The minutes of the December meeting were read and accepted.   

 

 There are currently 327 residences who have paid their 2020 HOAII membership.  

This represents 56% of total residences.   

  



 Beverly Bynum read the detailed January month end Treasurer’s Report resulting 

in the combined balance of the HOAII Bank of America accounts as $61,917.74.  

Excluding funds held for other activities, the net HOAII balance is $60,028.48.   

Residents may request the detailed account information.  

The Treasurer's report was accepted as read.     
 

 Committee Reports: 
 

   RON HOVET: 
   Ron stated that Gary Walkling and Bob Heft have been working on 

the web site.  Ron mentioned that they did a nice job and it is easy to navigate.  Ron add 

that the swimming pool has been operating on a dawn to dusk schedule.  Recently, there 

was some abuse after hours.  ELS needs a special insurance policy if they have the pool 

open after hours.  Jeff has no intention to purchase such a policy.  Jeff will install a 

special lock.  Ron stated that Jeff does not want to enforce the after dusk lock up, but if 

we do not adhere to the guidelines, he will be forced to do so.     

  

 Gary Nicolini:      

    Gary reported that he took an inventory of the 7 First Aid kits and 

make suggestions to Jeff as to what should be in them. Gary also stated that he looked in 

the suggestion for a chair lift at the pool and was told it was not mandatory that we have 

one.      

 

 Charlie Schneider: 

   Charlie reported that the shrubs and trees around the golf cart paths 

will be trimmed. Also, the golf course is in good condition.     

 

 Bruce Wrede:    

   Bruce stated that he has proposed several changes to the HOAII By-

Laws.  However, more work needs to be done to insure the changes meet all the 

requirements.  Bruce will meet with other local ELS HOA representatives to review 

what their procedures are.  Bruce also stated that the Beautification Committee had a 

problem with Christmas lights being cut by by Joshua personnel, causing $2,800 worth 

of damage.  Joshua stated that they will not cut grass when Christmas decorations are 

up.  Bruce stated that we need to develop a schedule with Joshua during the Christmas 

season.   
 

 Mike Gloss:  

   Mike reported that the North Fort Myers Fire Department recent 

graduated a large C.E.R.T class from the local area.  Included in this class were 5 

outstanding volunteers from Pine Lakes:  Dennis McGee, Donna McMurrer, Dr. Jary 

Quinones, Beverly Thoreson and Ron Thoreson.  Mike thanked them for attending the 

classes.   



   Mike also reported that the responsibility of the Architectural 

Review Committee is to receive requests for exterior modifications or additions to 

Leased Land homes.  Mike stated the procedure: 

1) All requests are submitted to the Concierge desk on approved ELS forms. 

2) The Concierge desk passes the form to the ARC for review. 

3) The Assistant General Manager, Alicia Edlebeck at Lake Fairways Sales 

office will review for a final decision on the requested project. 

4) ELS will then inform the homeowner for approval or denial of the 

requested project.  

5) A copy will be placed in resident's file for proof and documentation. 
 

 Betty White: 

   Betty stated that she met with Maura Alexander and reviewed what 

she does for FMO.  Betty mentioned that she attended the District 7 FMO meeting with 

Maura, as well as a meeting on the new web site. 

 

 Maura Alexander:   

   Maura stated that she attended the District 7 FMO meeting on Feb. 

14th in Labelle with Betty White.  Jerry Durham, FMO President was the main speaker.   

Jerry stressed how our “ruckus” forced FMHA to meet with FMO and design a 

compromise bill.  After spending 3 weeks in Tallahassee, Jerry stated that FMO's 

mission will be to become politically active.  He stated that we need to prepare in 

advance, and mount opposition to attempts by FMHA to realize more revenue from 

manufactured home communities.  Maura also stated that Mary Roller, District 7 

Secretary stated that 5 more communities need to host the upcoming monthly meetings 

or they will not take place.  Finally, John Bowman, District 7 President and Mary Roller 

will be retiring this year and asked that people willing to take their place to contact 

them.   
    

 

 Old Business:  
 

 None  
 

 New Business:   
 

  Charlie stated that he would like to recognize Mike Gloss for the great jobe 

he is doing for CERT and AED. 

 

  Bruce reviewed the proposed changes to the current HOAII By-Laws.  

There are 5 changes being proposed.  A summary of the changes can be had on request.  
 

  Ray Walton suggested we form a committee to get more residences to join 

the HOAII.   



 

  Bruce asked if there was a new coordinator for stuffing fliers in the 

Whispering Pines.  No one seemed to know.  
 

  Ron asked if anyone saw a need to change the responsibilities of their 

HOAII function.  All responded they are fine with their current job.  Ron then stated 

that the officers in 2020 will be the same as in 2019.  Ron added that Betty White is a 

new Director, replacing Maura Alexander.  Ron thanked Maura for the great job she did 

while Director.   
 

 Questions and discussion from the floor: 

  

 A resident wanted to thank Mike Gloss for the job he does on CERT.  He also 

stated that the pre & post inspections for functions are working well.  He also 

recommended that any changes to the By Laws should be posted ahead of time for 

residents to review.   

 

 A resident mentioned Matt Caldwell, the politician who came to our community 

to hear our concerns.  She mentioned that Matt Caldwell is running again and to 

consider voting for him.   

 

 A resident stated that there should be a designated representative to vote if 

someone is sick or out of town.  Bruce stated that the revised By-Laws will provide for 

such an occurance.  Bruce added that the designated person must have their name on the 

title.   

 

 A resident stated that even though both names are on the bill, there may be only 

one on the title.  He suggested that we should insure that the person's name which is on 

the title is the one chosen to vote.    

 

 A resident suggested that the ball washers be fixed on the golf course.   

 

 A resident suggested we erect a shower curtain in front of the men's toilet in the 

pool men's room.  Ron stated that the solution is to lock the door. 

 

 A resident suggested we need to do additional research on the procedures of 

changing the By-Laws. 
 

Meeting adjourned at 8:30 PM 

 

Respectfully submitted, 

 

 

Bob Konetzny, Secretary 


