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July 27, 2021 
 
Leslie Register, Regional Vice President  
Equity Lifestyles 
4300 W. Cypress Street 
Suite 400 
Tampa, FL, 33607 
 
Via:  e-mail, regular mail and certified mail 
 
Re:  Concerns at Pine Lakes, North Fort Myers, Fl. 
 
Dear Ms. Register, 
 
The Board of Directors of the Pine Lakes HOA II understands the need for ELS to protect 
the property at Pine Lakes as well as our residents.  We also understand that there are 
certain procedures that are established at a corporate level to assure uniformity in all your 
communities.   
 
While we appreciate your attempts to protect the amenities and residents at Pine Lakes, we 
would like to bring the following to your attention: 
 
1.  In anticipation of Tropical Storm Elsa, the swimming pool furniture was removed, and 
the swimming pool closed to residents on Sunday, July 4.  The storm was forecast to 
impact North Fort Myers on Tuesday, July 6.  After many complaints, the swimming pool 
was opened temporarily to residents, without the furniture being put back in place.  This 
was a holiday weekend with many residents expecting to use the pool. In addition, the pool 
remained closed on Monday July 5th. 
 
The Board is genuinely concerned about this since none of the Board members were 
informed either prior to the decision to close the pool 48 hours before forecasted impact of 
the storm, or after the fact.  The Board was assured when we met with your on-site 
manager, Jeff Belle in April of 2021, that the Board would be informed of any decisions that 
affect the common facilities prior to steps being taken.  Even if Mr. Belle was on vacation, 
his substitute should have been informed of this procedure.  The Board again were left 
without any knowledge when our residents looked to us for guidance. 
 
 
 



 
 
2.  On Monday July 5th, a corporate decision was made to close the gate house.  This 
action was taken nearly 24 hours before the anticipated impact from the storm.  NO 
member of the Board of Directors was made aware of this action. 
 
The Board feels this is a safety and welfare issue.  We expect the gate to be manned 
whenever possible since this does provide a measure of security for our residents.  Even 
though we understand the need to protect your employees, we feel this was done 
prematurely. 
 
Our prospectus states that the gate house is to be manned 24 hours a day, seven days a 
week, 365 days a year.  Our lease states that the funding for the gate house comes out of 
our rent.  As such, we are requesting a payment to every lease land homeowner of $120 
dollars.  This money is meant to reimburse the homeowners for your failure to protect them 
as required by the regulations of Pine Lakes. 
 
We require assurance from ELS that this will not happen again, that the Board at Pine 
Lakes that represent the homeowners, will have full knowledge of any decisions that are 
made concerning our common areas as was promised by your on-site manager. 
 
We would be more than happy to discuss this with you or another representative from ELS.  
We would like to have this happen soon since we can never know when we may be faced 
with another storm.  Please contact me at either my email address:  
WredeHOAII@outlook.com or my phone: (201) 819-4194.   
 
Thank you for your time and we look forward to hearing from you. 
 
Sincerely, 
 
Bruce L. Wrede (signed) 
 
Bruce L. Wrede, President   
Pine Lakes HOA II 
10286 Sugar Mill Ct. 
North Fort Myers Fl. 33903 
     
Cc:   Pine Lakes HOA II Board of Directors 
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